
VIEW AGENDAVIEW AGENDA

WHEN MONEY MOVES

Understanding common business financial statements

Follow the transaction. Find the statement impact. 
Identify when cash actually changes hands.
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Start with the banker’s question
Profit matters. Liquidity determines whether obligations can be met.

WHEN DID MONEY ACTUALLY MOVE?

01

Is the business profitable?

02

What does it own and owe?

03

Where did cash come from and go?

Core principle: profit and cash are not the same thing.
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Cash accounting vs. accrual accounting
The difference is timing, not whether the transaction exists.

Cash Accounting
Record it when cash changes hands.

Revenue when cash is received

Expense when cash is paid

Simple view of liquidity

Accrual Accounting
Record it when earned or incurred.

Revenue when earned

Expense when incurred

Creates receivables and payables
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The three primary financial statements
Each answers a different question. Together they tell the full story.

Income Statement
Did the company make money?

Performance over a period

Revenue less expenses

Ends in net income

Profit may differ from cash

Balance Sheet
What does it own and owe?

Snapshot at a point in time

Assets = Liabilities + Equity

Tracks receivables, inventory and debt

Statement of Cash Flows
Where did cash come from and go?

Operating activities

Investing activities

Financing activities



Financial Statements In Assure

Client  Quick Jump “Financial History”  Financial Statement 
History



Financial Statement History



Where can I find these reports in Assure?

The night after a client has uploaded their 

financial data through the Accounting Upload 

case (using Validis), a zip file will be attached 

to the case. This file contains a number of 

reports. For this information – look for the 

Financial Reports workbook. 



Financial Reports (Working Papers)

The Financial Reports workbook contains:
• Financial Snapshot
• Income Statement (Standard & Detailed)
• Balance Sheet (Standard & Detailed) 
• Cash Flow Statement
• Trial Balance

https://shieldbanking.sharepoint.com/sites/CompanyPortal/Shared%20Documents/Client%20Success/Client%20Conference/2026%20-%20Client%20Conference%20(Nashville)/Presentations/Day%201/When%20Money%20Moves%20Docs/Financial-Reports_Marigold%20Medical-Aug26.xlsx


Income Statement - Standard



Income Statement - Detailed



Balance Sheet
Standard



Balance Sheet - Detailed



Cash Flow Statements
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Understanding shareholder equity
Paid-in capital and retained earnings explain different sources of equity.

Paid-In Capital
Money contributed by owners.

Founder or investor contributions

Increases cash and contributed capital

Not revenue and not operating profit

Generally changes through owner transactions

Retained Earnings
Accumulated earnings kept in the business.

Increases with net income

Decreases with net losses

Decreases with dividends or distributions

Reflects profits retained over time

Same total equity does not mean the same source of equity.



Equity Report
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Equity changes: three common events
Track whether equity came from owners, operations, or distributions.

EVENT PAID-IN CAPITAL RETAINED EARNINGS TOTAL EQUITY

Owner invests $100,000 +$100,000 No change +$100,000

Company earns $50,000 No change +$50,000 +$50,000

Company pays $20,000 dividend No change −$20,000 −$20,000

Banker takeaway: paid-in capital comes from owners; retained earnings come from cumulative 
profit less distributions.
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How the statements connect
Net income changes retained earnings. Cash flow explains the change in cash.

INCOME
STATEMENT

Net income

BALANCE
SHEET

Cash and equity

CASH FLOW
STATEMENT

Operating + investing + 
financing
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A repeatable way to analyze any transaction
Use the same four questions every time.

1 What happened economically?

2 What is recognized as profit or loss?

3 Which assets, liabilities or equity accounts change?

4 Did cash move, and in which cash flow category?
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Scenario 1: Cash sale

OPERATING

A customer purchases $1,000 of product and pays immediately.

DID MONEY MOVE?

What changes on each statement at the moment of sale?
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Scenario 1 answer: Cash sale

OPERATING

Customer pays at the time of sale

$1,000 of revenue is earned and collected immediately.

MONEY MOVED

Cash received immediately

Income Statement
Profit impact

Revenue +$1,000

Net income +$1,000

Balance Sheet
Position impact

Cash +$1,000

Retained earnings +$1,000

Statement of Cash Flows
Cash classification

Operating inflow +$1,000
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Scenario 2: Sale on terms, then collection

OPERATING

A company makes a $1,000 sale on Net 30 terms. The customer pays 30 days later.

DID MONEY MOVE?

Answer twice: at the sale and when the customer pays.
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Scenario 2 answer: Sale on terms, then collection

OPERATING

Revenue now. Cash later.

The sale and collection are separate accounting events.

NO MONEY MOVED

At sale: no. At collection: YES

Income Statement
Profit impact

At sale: revenue +$1,000

At collection: no new revenue

Balance Sheet
Position impact

At sale: A/R +$1,000; retained 
earnings +$1,000

At collection: cash +$1,000; 
A/R −$1,000

Statement of Cash Flows
Cash classification

At sale: no cash flow

At collection: operating inflow 
+$1,000
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Scenario 3: Receipt of capital

FINANCING

A shareholder contributes $250,000 in cash to the company.

DID MONEY MOVE?

Is this revenue, financing, or both?
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Scenario 3 answer: Receipt of capital

FINANCING

Shareholder contributes $250,000

Capital is a financing source, not customer revenue.

MONEY MOVED

Cash received from owner

Income Statement
Profit impact

No revenue

No impact on net income

Balance Sheet
Position impact

Cash +$250,000

Paid-in capital +$250,000

Statement of Cash Flows
Cash classification

Financing inflow +$250,000
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Scenario 4: Distribution to shareholders

FINANCING

The company distributes $50,000 in cash to shareholders.

DID MONEY MOVE?

Is this an expense, a reduction of equity, or both?
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Scenario 4 answer: Distribution to shareholders

FINANCING

Company distributes $50,000

A dividend reduces retained earnings.

MONEY MOVED

Cash disbursed to owners

Income Statement
Profit impact

No operating expense

No impact on net income

Balance Sheet
Position impact

Cash −$50,000

Retained earnings −$50,000

Statement of Cash Flows
Cash classification

Financing outflow −$50,000
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Scenario 5: Sale of an asset at a gain

INVESTING

Equipment with a $50,000 book value is sold for $70,000 cash.

DID MONEY MOVE?

How much is the gain, and how much cash is received?
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Scenario 5 answer: Sale of an asset at a gain

INVESTING

Book value $50,000. Proceeds $70,000.

The gain is $20,000, but cash received is $70,000.

MONEY MOVED

Cash received: $70,000

Income Statement
Profit impact

Gain +$20,000

Net income +$20,000

Balance Sheet
Position impact

Cash +$70,000

Asset −$50,000

Retained earnings +$20,000

Statement of Cash Flows
Cash classification

Investing inflow +$70,000

Subtract gain in indirect 
operating reconciliation



Property Report
Fixed Asset Summary 

https://shieldbanking.sharepoint.com/sites/CompanyPortal/Shared%20Documents/Client%20Success/Client%20Conference/2026%20-%20Client%20Conference%20(Nashville)/Presentations/Day%201/When%20Money%20Moves%20Docs/Property-Report_Marigold%20Medical-Aug26.xlsx


Property Report
Fixed Asset Movement

https://shieldbanking.sharepoint.com/sites/CompanyPortal/Shared%20Documents/Client%20Success/Client%20Conference/2026%20-%20Client%20Conference%20(Nashville)/Presentations/Day%201/When%20Money%20Moves%20Docs/Property-Report_Marigold%20Medical-Aug26.xlsx
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Scenario 6: Sale of an asset at a loss

INVESTING

Equipment with a $50,000 book value is sold for $40,000 cash.

DID MONEY MOVE?

Can cash increase while the company reports a loss?
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Scenario 6 answer: Sale of an asset at a loss

INVESTING

Book value $50,000. Proceeds $40,000.

The company reports a $10,000 loss while cash increases.

MONEY MOVED

Cash received despite loss

Income Statement
Profit impact

Loss −$10,000

Net income −$10,000

Balance Sheet
Position impact

Cash +$40,000

Asset −$50,000

Retained earnings −$10,000

Statement of Cash Flows
Cash classification

Investing inflow +$40,000

Add loss in indirect operating 
reconciliation
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Scenario 7: Purchase inventory, pay later

OPERATING

The company purchases $100,000 of inventory on supplier credit and pays later.

DID MONEY MOVE?

Answer twice: when inventory arrives and when the supplier is paid.
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Scenario 7 answer: Purchase inventory, pay later

OPERATING

Inventory now. Payment later.

Purchase and payment are separate events.

NO MONEY MOVED

At purchase: no. At payment: YES

Income Statement
Profit impact

At purchase: no expense yet

Expense occurs as inventory is 
sold

Balance Sheet
Position impact

At purchase: inventory 
+$100,000; A/P +$100,000

At payment: cash −$100,000; 
A/P −$100,000

Statement of Cash Flows
Cash classification

At purchase: no cash flow

At payment: operating outflow 
−$100,000
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Scenario 8: Purchase an asset with financing

INVESTING + FINANCING

The company buys $500,000 of equipment with $100,000 cash down and $400,000 paid 
directly by a lender.

DID MONEY MOVE?

Separate the cash portion from the noncash financed portion.



SHIELD COMPLIANCE © Shield Compliance 2026 | Confidential & Proprietary 24

Scenario 8 answer: Purchase an asset with financing

INVESTING + FINANCING

Equipment costs $500,000

$100,000 cash down; lender funds the remaining $400,000.

MONEY MOVED

Borrower cash disbursed: $100,000

Income Statement
Profit impact

No immediate operating 
expense

Future depreciation and interest 
affect income

Balance Sheet
Position impact

Equipment +$500,000

Cash −$100,000

Debt +$400,000

Statement of Cash Flows
Cash classification

Investing outflow −$100,000

$400,000 is a noncash 
investing and financing activity



Property Report
Fixed Asset Summary 

https://shieldbanking.sharepoint.com/sites/CompanyPortal/Shared%20Documents/Client%20Success/Client%20Conference/2026%20-%20Client%20Conference%20(Nashville)/Presentations/Day%201/When%20Money%20Moves%20Docs/Property-Report_Marigold%20Medical-Aug26.xlsx


Property Report
Fixed Asset Movement

https://shieldbanking.sharepoint.com/sites/CompanyPortal/Shared%20Documents/Client%20Success/Client%20Conference/2026%20-%20Client%20Conference%20(Nashville)/Presentations/Day%201/When%20Money%20Moves%20Docs/Property-Report_Marigold%20Medical-Aug26.xlsx
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Scenario 9: Write off accounts receivable

OPERATING / NONCASH

A $10,000 customer receivable is determined to be uncollectible and is charged off.

DID MONEY MOVE?

The company loses value, but did cash move at the write-off date?
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Scenario 9 answer: Write off accounts receivable

OPERATING / NONCASH

Customer balance is written off

The cash was never received. Writing off A/R removes an asset.

NO MONEY MOVED

No cash moved at write-off

Income Statement
Profit impact

Bad debt loss +$10,000

Net income −$10,000

Balance Sheet
Position impact

Accounts receivable −$10,000

Retained earnings −$10,000

Statement of Cash Flows
Cash classification

No cash movement at write-off

Indirect method: add back the 
noncash loss



AR Report
AR_Receivables Ledger Control

https://shieldbanking.sharepoint.com/sites/CompanyPortal/Shared%20Documents/Client%20Success/Client%20Conference/2026%20-%20Client%20Conference%20(Nashville)/Presentations/Day%201/When%20Money%20Moves%20Docs/AR-Report_Marigold%20Medical-Aug26.xlsx
https://shieldbanking.sharepoint.com/sites/CompanyPortal/Shared%20Documents/Client%20Success/Client%20Conference/2026%20-%20Client%20Conference%20(Nashville)/Presentations/Day%201/When%20Money%20Moves%20Docs/AR-Report_Marigold%20Medical-Aug26.xlsx
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Common balance sheet changes that do not move cash
Use this as a quick banker reference.

No Immediate Cash Movement
Accounting or noncash events.

Revenue booked on credit

Inventory purchased on terms

Asset financed directly with debt

Depreciation expense

Accounts receivable write-off

Cash Moved
Receipt or disbursement occurred.

Collection of receivables

Payment of accounts payable

Capital contribution

Distribution to owners

Cash portion of an asset purchase or sale
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At-a-glance transaction map
Use this as the reference after the scenario discussion.

TRANSACTION INCOME STATEMENT BALANCE SHEET CASH FLOW / MONEY MOVED

Cash sale Revenue ↑ Cash ↑; RE ↑ Operating inflow | YES

Sale on terms Revenue ↑ A/R ↑, then cash ↑ Sale NO; collection YES

Capital received No impact Cash ↑; PIC ↑ Financing inflow | YES

Owner distribution No impact Cash ↓; RE ↓ Financing outflow | YES

Asset sold at gain Gain ↑ Cash ↑; asset ↓; RE ↑ Investing inflow | YES

Asset sold at loss Loss ↑ Cash ↑; asset ↓; RE ↓ Investing inflow | YES

Inventory on credit No immediate impact Inventory ↑; A/P ↑ Purchase NO; payment YES

Asset financed Future depn. + interest Asset ↑; cash ↓; debt ↑ Cash down payment YES

A/R write-off Loss ↑ A/R ↓; RE ↓ No cash flow | NO



FOLLOW THE MONEY.

Profit tells one story. 
The balance sheet stores the evidence. 
Cash flow shows when money moved.

In it. With you.
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