
VIEW AGENDA

Assure – Behind The Numbers
Understanding Seed to Sale Tracking Data and 
Financial Statement Data



• Financial Data Overview (Jenna)

• Seed to Sale – Metrc (David)

• Financial Statement Data - Validis (Tom)

Agenda
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Seed to Sale Data Deposit Data
Financial Statement 
Data

Financials (Income Statement / Balance 
Sheet) 

from Quickbooks, etc. 
OR 

manually attested

Deposits made into FI
Assumed to be Sales Revenue but may be 

adjusted

Metrc / BioTrack Data

Three Key Pieces of Financial Data for each CRB
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Seed to Sale Data Deposit Data
Financial Statement 
Data

Financials (Income Statement / Balance 
Sheet) 

from Quickbooks, etc. OR manually 
attested

Deposits made into FI
Assumed to be Sales Revenue but may be 

adjusted

Metrc / BioTrack Data

X

Plant Touching Sales

Non- Plant Touching Sales

Taxes

X

Plant Touching Sales

Non- Plant Touching Sales

Taxes

Plant Touching Sales

Non- Plant Touching Sales

TaxesX

Three Key Pieces of Financial Data for each CRB
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Seed to Sale Data Deposit Data
Financial Statement 
Data

Financials (Income Statement / Balance 
Sheet) from Quickbooks, etc OR manually 

attested

Deposits made into FI
Assumed to be Sales Revenue but may be 

adjusted

BioTrack / Metrc Data

X

Plant Touching Sales

Non- Plant Touching Sales

Taxes

X
Plant Touching Sales

Non- Plant Touching Sales

Taxes

Plant Touching Sales

Non- Plant Touching Sales

TaxesX
Sales Reconciliation

Plant Touching Sales

Non- Plant Touching Sales

Taxes

$100

$100

Three Key Pieces of Financial Data for each CRB
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Seed to Sale Data Deposit Data
Financial Statement 
Data

Financials (Income Statement / Balance 
Sheet) from Quickbooks, etc OR 

manually attested

Deposits made into FI
Assumed to be Sales Revenue but may be 

adjusted

BioTrack / Metrc Data

X

Plant Touching Sales

Non- Plant Touching Sales

Taxes

X
Plant Touching Sales

Non- Plant Touching Sales

Taxes

Plant Touching Sales

Non- Plant Touching Sales

TaxesX
Sales Reconciliation

Plant Touching Sales

Non- Plant Touching Sales

Taxes

$100

$100

$10

$100

$145

$100

$10

$35

Three Key Pieces of Financial Data for each CRB
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Seed to Sale Data Deposit Data
Financial Statement 
Data

Financials (Income Statement / Balance 
Sheet) from Quickbooks, etc OR 

manually attested

Deposits made into FI
Assumed to be Sales Revenue but may be 

adjusted

BioTrack / Metrc Data

X

Plant Touching Sales

Non- Plant Touching Sales

Taxes

X
Plant Touching Sales

Non- Plant Touching Sales

Taxes

Plant Touching Sales

Non- Plant Touching Sales

TaxesX
Sales Reconciliation

Plant Touching Sales

Non- Plant Touching Sales

Taxes

$100

$100 $130

$145

$100

$10

$35

Petty Cash = $15 NOT 

Deposited

Three Key Pieces of Financial Data for each CRB
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Seed to Sale Data Deposit Data
Financial Statement 
Data

Financials (Income Statement / Balance 
Sheet) from Quickbooks, etc OR 

manually attested

Deposits made into FI
Assumed to be Sales Revenue but may be 

adjusted

BioTrack / Metrc Data

X

Plant Touching Sales

Non- Plant Touching Sales

Taxes

X
Plant Touching Sales

Non- Plant Touching Sales

Taxes

Plant Touching Sales

Non- Plant Touching Sales

TaxesX
Sales Reconciliation

Plant Touching Sales

Non- Plant Touching Sales

Taxes

$100

$100

$10

$100 $130 $110

$145

$100

$10

$35

Petty Cash = $15 NOT 

Deposited

Three Key Pieces of Financial Data for each MRB
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Seed to Sale Data Deposit Data
Financial Statement 
Data

Financials (Income Statement / Balance 
Sheet) 

Includes Change in A/R
from Quickbooks etc OR manually attested

Deposits made into FI
Assumed to be Sales Revenue but may be 

adjusted

BioTrack / Metrc Data

X

Plant Touching Sales

Non- Plant Touching Sales

Taxes

X Plant Touching Sales

Non- Plant Touching Sales

Taxes
Plant Touching Sales

Non- Plant Touching Sales

TaxesX

Cultivator

Three Key Pieces of Financial Data for each MRB
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Seed to Sale Data Deposit Data
Financial Statement 
Data

Financials (Income Statement / Balance 
Sheet) 

Includes Change in A/R
from Quickbooks etc OR manually attested

Deposits made into FI
Assumed to be Sales Revenue but may be 

adjusted

BioTrack / Metrc Data

X

Plant Touching Sales

Non- Plant Touching Sales

Taxes

X Plant Touching Sales

Non- Plant Touching Sales

Taxes
Plant Touching Sales

Non- Plant Touching Sales

TaxesX

Change in A/R $200

$100 $160 $150

Three Key Pieces of Financial Data for each MRB
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Metrc



Metrc overview
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Who is Metrc

Company 
overview

Metrc helped pioneer the legal cannabis industry through launching a 

track-and-trace technology solution that supports market security, public 

safety, and business compliance.

• 25+ years of business experience in (high flow and volume) supply chain 

processes and tracking including: Cannabis (10+ years), Air Cargo, etc.

• Most experienced and tenured provider of cannabis regulatory technology

• Currently contracts with 29 regulatory contracts

• Serves more than 520,000+ industry users and 58,000+ licensed businesses

• 390+ Third-party integrators leverage Metrc's Premium API: Metrc Connect
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First considered: Colorado, 2011

First use case: Inversion and diversion

First implemented: Colorado, 2012

Expanded use: Compliance, recalls, 

tax, reporting

Expanded adoption: Required by most 

U.S. states with legal markets
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Track-and-trace background
Track-and-trace context



17



18

Track-and-trace information flow

Record trim, waste, and 

harvests; combine plant 

material into packages

Tag viable plants or 

group of plants with 

a unique identifier

Create detailed transport 

manifests and transfer 

packages to another business

Test products for pesticides, 

microbials, potency, etc. and 

results are recorded

Manufacture products and 

packages; record inputs, 

yields, and waste.

Record final sale information, 

including price; integrate with 

other agency systems

To Sale

From Seed
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Benefits to all involved in the supply chain
Every party along the supply chain from seed to sale plays a critical part in ensuring the legal market thrives.

Government Agencies

• Enables real-time, seamless, and 

automated tracking/regulation of 

the entire cannabis supply chain

• Alleviates public health concerns

• Expedites the compliance and 

commerce process, while 

maximizing cannabis tax revenue

• Enhances policy and eases 

reporting burden with greater 

visibility across the ecosystem

Licensed Operators/API 

Partners

• Simplifies compliance and commerce by 

ensuring accurate and complete 

information

• Operators and third-party integrators 

have a level playing field for compliance

• Drives efficiency of testing and rejected 

product compliance

• Allows cannabis businesses to fully 

integrate their operational platforms via 

an open API

Local Government & 

Law Enforcement

• Eases inspection burdens

• Maintains safety across the supply 

chain via enhanced ecosystem 

visibility

• Automates product recall via 

seamless track, trace and recall of 

contaminated or non-compliant 

product

• Reduces theft infiltration concerns 

with increased adoption

Consumers

• Receive a compliant cannabis 

product that has passed the 

appropriate testing measures

• Ensure safe products with reliable 

potency levels and an identifiable 

source via supply chain 

transparency
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The Metrc difference
Track-and-trace context

• 100% Contract renewal rate

• 29 Regulatory contracts

• 58,000+ Licensees

• 520,000+ System users

• 560 Million+ Plants tracked

• 11 Billion+ Supply chain events recorded

• $85 Billion+ of sales recorded

• 1,000+ Third-party integrations



Metrc product
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A powerful regulatory and public safety tool
Metrc track-and-trace technology consolidates every meaningful data point into one platform—so you can do more.
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Protects public health and safety

Expands regulatory oversight

Eases inspection burdens

Safeguards the marketplace

Informs policymaking

Delivers real-time transparency



A configurable suite of features and 

functionality within a single ecosystem

The Metrc system
The most trusted, secure cloud-based system in the industry.

Enables full product traceability to build 

a more resilient cannabis supply chain

Securely tracks, stores, retrieves, and 

reports millions of data points, from 

seed-to-sale, to facilitate regulatory 

compliance
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Chain of custody
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Tagged inventory

• There are two types of tagged 

inventory in Metrc: plants and 

packages. 

• Plants are immature, vegetative, 

or flowering.  All plants must enter 

the system through immature plant 
batches. However, immature plants 

will be entered as un-tagged 

Planting Groups in Metrc.

• Packages are created from 

immature plants, harvest batches 

or other packages. 
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Plant tracking
The plants inventory grids offer detailed information for each uniquely serialized plant across all growth phases. 
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Harvest tracking
In the Harvest grid, all granular information and associated historical data is captured. 

Historical data is 

easy to view
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Package tracking 
In the Packages grid, each package has uniquely serialized package tag numbers. 

Active packages include a 

detailed history including:

• Source harvest

• Source package(s)

• Item, category

• Strain quantity

• Package status

• Lab results…and more
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Lab test results tracking
All test results that were entered by the testing lab for the product that is in the package is visible.

Lab test results

Test status tracking



Package History
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Easily view the Package History Source – User or CSV (File Import).
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Transfers overview
Metrc system functionality for licensed Transporters.

Transfers functionality is available from the Transfers dropdown on the navigational toolbar:

Licensed 

Transfers

Transfers

HUB



32

Transfer Manifests

Common Errors:

• Wrong quantity shipped

• Wrong product shipped

• Wrong wholesale pricing 

recorded



Reports include:

• Harvests

• Inventory Point-in-Time

• Lab Results

• Monthly Plants Inventory

• Packages Adjustments

• Packages Inventory

• Plants Destroyed

• Plants Inventory

• Plants Trend

• Test Batches Relationships

• Transfers

• Transfers (limited)

• Wholesale Transfers (summary)
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Reports Control Panel
All reports are configured based on license data and are exportable in PDF, Word, Excel and CSV. 
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API partnership overview
Metrc has partnered with over 1,000+ organizations for API integrations and has 390+ integrators on Metrc Connect

POS

Payments

Wholesale Marketplace ERP
Cultivation

GovTech

ComplianceAPI Partners
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Questions
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Validis



We get financial data.

Shield Compliance 
Panel



Company Overview

• 10+ years experience with lenders and auditors

• 70+ staff 

• >50% business in US 

• UK HQ

• Investors: management, PE, strategics
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Data is 
extracted and 
standardized to 
a common data 
model

Business 
selects 
accounting 
packages to 
upload

Secure ISO27001/SOC2

StandardizeShare Deploy

SaaS Portal and API 
data access

Validis 
performs auto 

quality checks and 
controls on the 

data

Validis allows borrowers to upload financial data instantly

Fast 30-90 seconds data transfer

Comprehensive cloud + desktop + xls

Regular annual, quarterly, monthly, daily, ad hoc

Other third-party applications
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It Starts With 

Validis
Eliminate manual effort  

and improve data lineage 
and accuracy

Improve credit quality 
monitoring with automatic 
covenant checks and alerts

Achieve efficiencies in data-
intensive receivables 

calculations

Cross-referencing 
accounting data with other 

sources for added 
compliance layer

Covenant Monitoring

Auto Spreading

ABL Borrowing Base

Compliance
ERP data extraction is the first 

step in achieving many strategic 

objectives
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Overview of Data Sourced from Validis (1/2)

• Normalized, refreshable ledger data direct from clients’ accounting systems 

• Core statements: Income Statement, Balance Sheet, Cash Flow, Trial Balance with drill-down.

• Working papers: AR/AP aging & detail, cash transfers, equity movements, tax analysis.

• Entity & counterparty context: customer/vendor contacts, addresses, emails, domains - varies a little by accounting 
package
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Creditworthiness
The company's overall financial health and creditworthiness.

✓ Revenue
✓ Gross Profit
✓ Net Income
✓ Current Assets
✓ Current Liabilities
✓ Long-term Debt
✓ Equity
✓ Loan-to-Value (LTV) Ratio
✓ Debt-to-Equity (D/E) Ratio
✓ Fixed Assets

These metrics provide insights into the company's ability to repay 
the loan over time and the amount of collateral available to secure 
the loan.

Serviceability
The company's ability to service the debt and make timely payments.

✓ Cash Flow
✓ Debt Service Coverage Ratio (DSCR)
✓ Earnings Before Interest, Taxes, Depreciation, and Amortization (EBITDA)
✓ Inventory Turnover
✓ Accounts Receivable Turnover

These metrics provide insights into the company's operating performance, 
liquidity, and efficiency in managing inventory and accounts receivable.

Overview of Data Sourced from Validis (2/2)
Validis provides banks with quality, consistent and reliable data to evaluate the commercial lending risks

Cash Flow Debt Ratios Income Statement
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Quantitative Uses: Working Papers Excerpt – "AR-Report"
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Quantitative Uses: Turn Compliance Data into Lending Insight

• Working-capital underwriting: validate AR 

quality, dilution, concentration; assess AP 

stretch.

▪ AR is usually longer for cannabis vs other industries 

• ABL & borrowing base: 

▪ Eligible AR

▪ Eligible Inventory 

▪ − Ineligibles

Underwriting Portfolio Management
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Quantitative Uses: Working Papers Excerpt – "Financial Reports"
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Quantitative Uses: Turn Compliance Data into Lending Insight

• Working-capital underwriting: validate AR 

quality, dilution, concentration; assess AP 

stretch.

▪ AR is usually longer for cannabis vs other industries 

• Cash-flow lending: EBITDA, debt servicing 

coverage ratio, and seasonality evidenced 

directly from financials

• ABL & borrowing base: 

▪ Eligible AR

▪ Eligible Inventory 

▪ − Ineligibles

• Covenants & monitoring: 

▪ Minimum DSCR (or Fixed-Charge Coverage)

▪ Maximum Total Leverage (and Senior Leverage)

▪ Minimum EBITDA (floor)

▪ Minimum Liquidity

▪ Interest Coverage

Underwriting Portfolio Management
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Qualitative Use: Quality Score


